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CCPS COMPLETES TWO-YEAR ALICE TRAINING CYCLE 
 

ELKTON, MD (August 31, 2018)- Thursday afternoon was an important day in Cecil County 

Public Schools, marking the completion of a two-year initiative to have all schools and offices 

fully ALICE trained. It was a goal set early on in the implementation process by CCPS to 

accomplish this by the start of the 2018-2019 school year.  

 

“We are proud of the work of the entire school system to implement this initiative that was a 

complete shift in practice from our previous active threat response,” stated Dr. Jeffrey Lawson, 

Superintendent of Schools. “We absolutely could not have accomplished this without the 

tremendous support of Sheriff Adams and the Cecil County Sheriff’s Office who stood shoulder-

to-shoulder with us through each step of implementation. The partnership that we enjoy with 

them is second to none. I would also like to commend Dr. Carolyn Teigland for her leadership of 

the implementation process. The work continues but the all-school training completion is an 

important milestone.” 

 

Schools will continue to conduct staff trainings in conjunction with the Sheriff’s Office which 

will also include substitute teachers and bus drivers this year in addition to ALICE drills in 

schools throughout the course of the school year. 

 

ALICE is an acronym for Alert, Lockdown, Inform, Counter, and Evacuate. Prior to ALICE, 

lockdown procedures involved the staff locking their doors, moving the students to a part of the 

room where they could not be seen, and quietly remaining there until an “all clear” 

announcement was given. The philosophy of ALICE is to use technology and information so that 

staff and students can make informed decisions in a crisis. This focus on situational awareness 

and the skills associated with the program are relevant to more than just school response; this 

focus also carries over to any situation where an active threat could arise-- shopping malls, 

movie theaters, places of worship, and other public places; something that has unfortunately 

become more commonplace in society.  
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